STONEBRIDGE COMMUNITY ASSOCIATION (SCA)

BOARD OF DIRECTORS

MINUTES OF THE MEETING HELD

April 25, 2013
I.  Attendance.  The regularly scheduled monthly meeting of the SCA Board of Directors convened at 4:00 p.m., April 25, 2013 at the StoneBridge Club House Member's Room.  The following Directors and officers were present: 


1. Kay Cason, President


2. Jamie Howell, Vice President


3. Harold Watson, Secretary-Treasurer


D. Randy Hall, Director


E. Judy Kendrick, Director


F. Jeff Free, Director

G. Stevie Schmidt – Swim and Tennis Manager

The following Directors/officers were not present: 


1.  Art Schuldt, Architectural Review Authority

II. Recurring Reports.  

A. S&T Reports.  Stevie Schmidt, General Manager, reported on the following:



(1). Calendar & Activity Updates – Crawfish Boil & Hot Dogs & Burgers, Saturday



 May 18th, 5pm – 9pm. Cost is Adults $20, kids under age 16 Free. Live Music and 
 water slide for the kids. 
(2). Movie Night (Kids) – Thursday June 13th, will be the first time for this event.  
      Time will be posted at later date.  


(3). Bingo Night –Discussion about BINGO night – No final decision was made.


(4). Raffle – Discussion about holding a raffle - No final decision was made
(5). Summer Staffing –We have employed 18 lifeguards for the summer help at the   swimming pool. Also we have 1 assistant manager & 2 deputy managers. 15 of the 18 lifeguards have been employed by Stonebridge before. We are waiting for all certifications to be turned in.

(6). Private Parties - Stevie reported that we have 4 private parties booked for the month             of May and 2 private parties in June.

(7). Swim Team – Sign up for Swim Team was held Sunday, April 14th. We have 122 signed up for the team. Total amount collected was$13,315.00


(8). Chili Cook Off – We had 18 attend which was event held on April12th @6pm.



      Cost for the event was $34.32. Collected $75.00 – Profit from event $40.68
(9). Tennis – Non Members – 19 private lesson, 13 cardio, 2 beginner, 68 group lesson



Total collected fees $136.00

B. Financial Report - Matt Sawrie via telephone conference - Matt presented updated financial reports and briefed the Board on the current financial standings of the Association.  We have 15 home owners that are past due with the 2013 annual dues. In less than 24 hours we have moved that number down to 11 past dues. And will continue to collect these fees.

C. .  Covenant Violation Report – Kay tabled this discussion to next meeting

D. Roads and Grounds - Matt reported that Matthews will be out planting seasonal color thru out the neighborhood during the next 3 weeks.
E. Ponds and Wetlands - Randy gave conditions of the following ponds.

(1) Imperial Circle – pond was sprayed 4-22-13 with 4 gals. Of NuClear /Rodeo mix and will be sprayed again on 4-29-13

(2)  Kay reported that on May 4th, any alligator weeds still in and around the pond, she has set up a work day for the residents on Enchanted Lane, Imperial Circle and Majestic Cove to help her pull the weeds and have ready for trash pickup.
(3) DCP Pond – was sprayed on 4-22-13 with 4 gals of Rodeo, then sprayed again on 4-23-13 with 4 gals of NuClear/Rodeo

 (4). Waterbury/Turnbury/Wilshire Big Pond – condition of this pond is really bad. Pond was sprayed on 4-25-2013 Kay talked about adding a water fountain to this pond to help move the water around. Motion was made by Jeff Free to purchase water fountain for $550 to be placed in pond. Second by Jamie Howell.  Approved and motion carried.
 (5. Waterbury small Pond – Sprayed on 4-24-2013
III. Current Project-
(1).Pool Shelters - Matt reported Shade Pro will have the cover installed first of next month.
(2). Flooring – Harold Watson presenting 3 bids on replacing the flooring for fitness room.

  
Motion was made to accept the bid from Green Homes LLC for $10,995 

Second by Jeff Free, approved and motion carried.


  (3). Playground – Kay discussed the playground project possible cost of equipment 


No decision was made will continue project at next meeting.


  (4). Directory – Kay updated the board on the progress of the phone directory 
for the neighborhood.  And still getting it ready to be approved from the home
 owners on their information.

(5). S&T Paver’s – Kay reported the 2 bids on replacing the pavers’ at S&T. Bids are from Matthew’s & Hoogland’s.  Harold offered to get one more bid before a decision is made on this project.
(6). Flags – Kay proposed to the board to purchase American Flags that can be placed out at all homes in the neighborhood on the following occasions: 4th of July, Veterans Day, Memorial Day etc. Flags will be place out and pick up after each event to be used again.

We would have to purchase 900 flags at the cost of $648.  Motion was made by Randy Hall to purchase 900 flags for $648.  Harold Watson seconded the motion. Approved and motion carried.



(7). Signs for S&T – Jamie presented cost for 8 signs for the swimming pool. Cost is 



 $286.70 from Abbot Signes. Motion was made by Jamie Howell to purchase the 


8 signs for $286.70.  Randy seconded the motion. Approved and the motion 





carried.

(8) Window Decals- Kay reported that we are still having a few home that are not changing out the decals.  Mr. Bill was able to get 10 home owners to put the new stickers on  their cars last week.  We will continue to get all vehicles with new stickers.

VI .  Adjournment - Meeting was adjourned at 6pm. Next scheduled meeting is on May 30, 2013. 

 And would like to thanks to those attending.

Respectfully Submitted By:

Kay Cason
President, 2013-14
