STONEBRIDGE COMMUNITY ASSOCIATION (SCA)

BOARD OF DIRECTORS

MINUTES OF THE MEETING HELD

January 30, 2014

I.  Attendance.  The regularly scheduled monthly meeting of the SCA Board of Directors convened at 4:00 p.m., January 30, 2014 in the Golf Club At StoneBridge members' room.  The following Directors, officers, and guests were present: 


A.  Kay Cason, President


B.  Jamie Howell, Vice President


C.  Judy Kendrick, Secretary-Treasurer


D.  Jeff Free, Director


E.  Michelle Hollinshead, Director


F.  Randall Hall, Director


G.  Harold Watson, General Manager


H.  Matt Sawrie, Resident


I.  Paul Tauzin, Resident

II.  Presentation By Residents.  Residents Matt Sawrie and Paul Tauzin appeared before the Board to petition for the expansion of the existing Swim and Tennis offering to include soccer goals to be placed on the vacant field just to the northeast of the tennis courts, and basketball goals and a hitting wall to be installed on Court 5.  Mr. Sawrie and Mr. Tauzin presented their research on each of the items and explained their belief that the additions will broaden the appeal and patronage of the S & T program by adding new, modestly priced, features to existing infrastructure.  Harold Watson presented a resident's request that a punching bag be procured for the fitness room.

II.     Recurring Reports.


A.  General Manager's Report.  Harold Watson presented the General Manager Report which addressed the following items and issues:



1.  Facility Upgrade Project.  Harold briefed the Directors on the results of the swimming pool renovation project completed in early January by prime contractor Aqua Blue Pools.  Harold described the modifications to the filtration that were required to accommodate the vagaries introduced into the filtration system by the installation of a Stingle switch required by the Virginia Graham Baker Act and stated that the modifications have, to date, been successful in keeping the filtration system in operation.  The resurfacing and mortar repairs were completed satisfactorily, on time, and for the price agreed to.



2.  Non-Resident S&T Memberships.  Harold recommended that the program to sell up to 40 Associate Memberships be terminated effectively immediately.  Harold suggested that Associate Members presently in good standing with the SCA should be allowed to retain their memberships and renew them at the 2012-13 season price, but no memberships would be sold going forward.  



3.  S & T Guest Fees.  Harold recommended that the Board consider eliminating the current practice of collecting guest fees for non-residents who are guests accompanying Members participating in S & T activities.  Harold expressed his belief that the revenue collected from guests is insignificant and the goodwill that would be created among Members and their guests would far outweigh the benefits derived form the fees.



4.  GM Job Description.  Harold reminded the Board of the need to finalize, approve, and publish the GM job description.  Randy will solicit inputs from the Directors and incorporate them into the existing job description before forwarding it to Kay for posting on the StoneBridge web site.



5.  Delinqent Member List.  Harold presented a list of 82 Members who, as of January 30th,  have neither paid their annual Maintenance Assessment in full nor executed an automatic withdrawal agreement.  Kay asked that the list be update on February 1st so that she can begin contacting each of the delinquent Members.  Members who do not respond with payment will be sent a first notice of delinquency letter and will be charged interest and collection costs.



6.  2014 Budget.  Harold requested guidance on when to submit the operating budget for 2014.  The Board agreed that the budged should be submitted for discussion and approval at the February meeting so that it can be presented to the Members at the Annual Members meeting on April 7, 2014.



7.  Constant Contact.  The Board decided to renew its subscription to Constant Contact in order to establish the capability to send crafted digital communications to Members.



8.  Petzold Self-Defense Class.  Harold briefed the Board on a proposal to conduct self defense classes for female Members in the Fitness Center on 8 consecutive Tuesday evenings.  The Board approved the proposal and asked Harold to coordinate with other Fitness Center users to protect the Tuesday evening class times and advise the instructor that only Members are to be enrolled in the classes.



9.  Forms 1099, W-2, 941 and 1096.  Harold advised the Board that the forms have been prepared and distributed.  Twenty-one W-2 forms were sent and Harold stated that he would attempt to reduce the number of summer hires for the 2014 season in order to simplify scheduling and record keeping activities.


B.  Covenant Violation Report.  Harold Watson briefed the Board on his efforts to address longstanding violations by the Kirk and Baliff families.  He noted the that the practice of using certified mail to deliver violation notices is ineffective and recommended that less expensive means be used to communicate with Members who violate covenants.  The Board agreed that less formal means of communicating with Members who violate covenants are acceptable.  


C.  Financial Issues Report.  Harold presented the financial status report composed of a balance sheet, profit and loss statement, and an account detail report in addition to the accounts receivable report presented earlier.  Harold responded to questions from the Directors on the handling of depreciation expense, bad debt expense, and the Builders Deposit Account.


III.  Current Projects/Issues.


A.  Preparation for the Annual Members' Meeting.  The Board discussed preparations for the Annual Members' Meeting to be held at the Golf Club At StoneBridge club house at 6:00 p.m. on April 7, 2014.  The Director's elected to move the venue for the meeting to the club house to make the meeting more accessible and thus attract a larger number of Members and to save the cost of renting the Bossier Parish Instruction Center auditorium.  Jamie requested that a public address system be on hand for use by the speakers.  



1.  Suspension of Voting Rights.  Randy recalled the Board's practice of suspending the voting privilege of Members who are delinquent in paying their annual Maintenance Assessment on April 1 and recommended that the practice be continued. 


B.  Christmas Lighting Contest Signage.  Kay stated that the signs used in conjunction with the annual Christmas Lighting Contest are in storage at the S & T facility and in good shape for use next year.

           C.  2013 New Year's Eve Party.  The Board discussed the 2013 new year's eve party and it was the consensus that future new year's eve parties not include a champagne fountain and that reservations will have to be secured by prepayment for the evening's entertainment.  The Association experienced a loss of approximately $850 this year due primarily to 21 Members who responded affirmatively to the invitation but failed to show for the event.  The photo booth was a popular attraction but Kay recommended that another vendor be identified for next years party.


D.  Additions to S & T Program Equipment.  In response to the resident request outlined earlier, the Board voted to approve acquisition of one basketball goal and a hitting board for installation on opposite ends of Court 5 and to purchase a punching/kick boxing bag and a rowing machine for installation in the Fitness Center.  Action on the soccer goals requested by residents Sawrie and Tauzin was tabled pending further review of the area proposed for their use.  

IV.  Legacy Projects/Issues.  None were discussed due to time constraints.

V .  Adjournment.  The meeting was adjourned at 7:15 P.M. with thanks to all those attending.  The next meeting is tentatively scheduled for February 20, 2014.

Respectfully Submitted By:

Kay Cason, President

