STONEBRIDGE COMMUNITY ASSOCIATION (SCA)

BOARD OF DIRECTORS

MINUTES OF THE MEETING HELD

MAY 8, 2012

I.  Attendance.  The regularly scheduled monthly meeting of the SCA Board of Directors convened at 4:05 p.m., May 8, 2012 at the StoneBridge Club House Member's Room.  The following Directors, officers, and guests were present: 


a.  Randy Hall, President


b.  Kay Cason, Vice President


c.  Matt Sawrie, Secretary-Treasurer


d.  Clay Crenshaw, Director


e.  Jamie Howell, Director


f.  G.B. Cazes, Director


g.  Art Schuldt, Architectural Review Authority


h.  Reagan Davis, Touchstone Golf, Guest

The following Directors/officers were not present:


a.  Jason Smith, Swim and Tennis


b.  John Thomas, General Manager

II.  Reagan Davis, Guest Presentation.   Mr. Davis outlined the programs and activities implemented by Touchstone Golf to attract additional members and non-member players to the StoneBridge Golf Club and discussed the possibility of collaborating with StoneBridge Community Association on printed media products promoting Touchstone's golf products and the SCA's swimming and tennis programs.  John will work with Reagan on this project.  Jamie volunteered to meet with Mr. Davis at a later date to offer recommendations for widening the appeal of the golf club's food and beverage services.

III.  S&T Reports.  John Thomas, General Manager, was unable to attend but submitted a written monthly activity report to the Directors via e-mail on May 7, 2012.



(1).  The upgraded security/access control system authorized by the Board in April will be installed on May 9 by Don Simmons of Shreveport Security Systems.  Access to the east fitness center door and both dressing room doors will be controlled by the system which provides significant advantages over the old system in the areas of capacity and recording entry events.   



            (2).  John recommended that the Board authorize issuance of a request for proposal for publication of a professionally designed and produced tri-fold pamphlet outlining the StoneBridge golf, swimming/tennis, and fitness programs and describing membership options/costs.  The Board approved the solicitation of bids for producing the pamphlet the cost of which will be split equally between Touchstone Golf and the SCA Swim and Tennis program.



(3).  Roger Naranjo will spray commercially available pesticides on the interior and exterior surfaces of the Swim and Tennis facility and will apply fresh pesticide again in mid-to-late June if needed to eliminate bug infestations.



(4).  John is actively recruiting an assistant pro on the USPTA web site to assist him as he continues to expand the number and type of tennis/fitness activities available to members and their guests.  Matt reminded the Board that it had agreed to bring on an assistant for John when the level of tennis and fitness activity warranted it and that level has been reached and exceeded.  



(5). Jason e-mailed the Directors a list of approaching milestones for the 2012 summer season to include:




a.  Swimming Team pool activities begin on May 15.




b.  Private pool parties are scheduled for May 12, 18, and 22.




c. All summer hires are on-board and two additional applications are being retained in the event additional employees are needed as the operation matures.  Eight of the summer employees have prior experience at StoneBridge and the remainder is first year hires.




d.  The pool opens for the season on Thursday, May 24.




e.  The pool manager for the 2012 season will be Hollie Barr.  Ms. Barr has 4 years of experience as a guard and assistant manager at the Southern Trace facility.



(6).  The Board discussed the timing for the forthcoming transition of the management  of the Swim and Tennis program from Jason to the general manager and the Directors agreed that it would be preferable to make the change at the end of the 2012 season providing Jason is able to serve through the summer.  John will assume an ever-increasing level of responsibility for daily operation of the Swim and Tennis program as he prepares to assume complete oversight of the program.  If Jason is unable to serve the entire season, a date will be set for the transition to take place so that there will be no confusion about roles and responsibilities.   Jamie agreed to work with Jason and John throughout the transition period in order to be able to assist John with hiring and summer start-up activities next summer.



(7).  Kay inquired about the arrangements made for non-resident members who use StoneBridge facilities and participate in programs conducted by John in his capacity as tennis pro and personal trainer.  Matt described the agreement the Board made with John when he was hired and described the rationale behind the arrangement. 



(8).  Kay updated the Directors on the work done by Aqua Blue Pools to bring the StoneBridge pool into compliance with the Virginia Graham Baker Act and to repair several tiles that are broken/missing.  Kay submitted and described Aqua Blue's proposal to resurface and repair the pool after the conclusion of the 2012 swimming season and the bid was given to Matt to keep with other bids for the work.

III.  Covenant Violation Report.  Kay detailed the six covenant violations she addressed since the April meeting and the described the results of her efforts.  Each of the residents Kay was able to contact voluntarily agreed to requests and all are or will soon be in compliance with StoneBridge covenants.



(1).  The Board discussed a resident initiated comment/complaint about use of a small canoe on the Duck Haven Pointe (DHP) pond by the minor child of a resident whose lot borders the DHP pond.  Clay and Randy stated that their research turned-up no formal prohibition of boats or fishing in the covenants or the articles of incorporation.  Clay will contact the Developer for the purpose of learning if boating and fishing are, in fact, prohibited in the neighborhood and if so, where the text can be found.  

IV.  Architectural Review Authority Report.  Art submitted a written report listing and describing nine ongoing or imminent StoneBridge residential construction projects.  He briefed the Directors on his activities since the April meeting and detailed his efforts to insure that all residential construction complies with neighborhood architectural standards.  

V.  Grounds Maintenance Report.  Matt outlined Garrett Matthew's activities in the subdivision since the April meeting and the Directors agreed on an irrigation plan (frequency and duration) designed to offset and ameliorate the effects of the radical pruning which many of the islands underwent in late April to reduce the height of vegetation and improve visibility for drivers and pedestrians.  The most recent "walk thru" inspection by Matt and Garrett of the neighborhood's landscaping features was postponed due to the inability of the landscaping contractor to attend and Matt will reschedule it as soon as possible.      

VI.  Pond and Irrigation Report.  Randy submitted a written pond maintenance report describing ongoing spraying activities and describing the present status of each of the water features maintained by the SCA.  It was noted that the Deer Chase Pointe/Hunter's Run pond fountain is again inoperative and will have to be repaired/replaced.  Randy will update the Directors via e-mail when troubleshooting has been accomplished with a recommendation to replace or to repair the fountain.  

VII.  Financial Report.  Matt presented updated financial reports and was recognized by the Board for the exceptional job he has done in collecting past due accounts receivable in 2012.  The Board also recognized Jamie for her contribution in resolving a long standing accounts receivable issue.  Clay urged the Board to be proactive in preparing for and executing the payment to StoneBridge Development, LLC which is due May 21st.  Matt will work with the staff at Citizens National Bank to insure that the actions necessary to repay StoneBridge Development, LLC and refinance the remaining debt are completed in the time remaining.   

VIII.  Miscellaneous Business.  Tabled. 

IX.  Adjournment.  Due to the lateness of the hour, the remainder of the agenda items were tabled until the June meeting, tentatively scheduled for June 13, and the meeting was adjourned at 5:35 p.m. with thanks to those attending.

Respectfully Submitted By:

Randall S. Hall

President, 2012-13

